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School Vision:  “To foster a community that encourages our youth to dream, believe and achieve within a 21st century world.”
School Mission:  “JCS is a learning community that encourages success for all in a caring, challenging, supportive and safe environment.”
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1. Call to order
2. Approval of the agenda
3. Review meeting norms
4. Approval of the minutes from March 16th 
5. Business arising from the minutes
6. Correspondence
7. Principal’s Report
· Final monitoring report (SIP/PLEP)
· School Resources 2016-2017

8. Update on committee work (Electronic Devices, Athletics, Code of Conduct, Power Parent, Playground)
9. 2016-2017 Initiatives (Volunteers)
10. Members for 2016-2017
11. Meeting Dates for 2016-2017
12.  Adjournment 




Meeting Norms
· Begin and end on time.  Begin 7:00pm and end 8:30pm.
· Set dates a year in advance
· Stick to the agenda, keeping on track and on topic
· Address the Chair one at a time
· Agendas and past minutes sent out on the Monday before the Wednesday meeting (same week)
· Respectful collaboration
· Ask questions and clarify your understanding by rephrasing or paraphrasing
[image: ]
image1.png
Pausing
Pausig befor fesponding o asking a queston allows i for inkng and nances

daiogue discussion, and decieon making.

Paraphrasing
Using a praphrase tatr that s camortabl o youSo._*or‘As you ae. " or
“You'e tiking. and follwing e tarier i an ffciont paraphace aseits

memcersof he group i hoarg and understanding one ancrer s ey converse and

make decion

Posing Questions
Two nentonsof posing questons vt expor and 1 specy hnking, Quesdons

may be posed o xplre perceplions.aseumpians, and erretatiors. and o e
otrers 0 nqure no her hnking Fo sxampe. What migh e some conecures you
are explonng?” Use focusing uestonssuch as. “Which studens, specfcaiy 7 o
“Vhat might e an exampic o1 ha? o crease th iy and praceion f goup
members hinking.Inque o e’ deas beors 5o one s oun.

Putting ldeas on the Table
Ideas ae the heartof mearing'l dilogue and discusson. Lal e nenton ofyour
comments. For example. “Here s one dea. " r‘One tnought | have &~ or ‘e 2
possila approsch o1 ‘Ancthr conscersion mighbs.

Providing Data
Providng data. boh qualtatve ad quanttative, na variey o forms ot group

Mmembers i constcto shared unGersandng fom e verk.Data hae no meaning
eyond hat which we make of e shared moaring devsips Fom calaboratvely
explonng, analyzng, and nlerpretg cata.

Paying Attenton to Self and Others
Mearingtu dalogue and discussion arefaciated when each group member &

conscious of sef and ofcers, and s aware of what (s i sayng and how 15 s34
2 well 5 how others are fosponding, This nclaies paying aenton 1 earng S
‘When planning,facitating and paricipaing n roup meeings and conversations

Presuming Positve Intentions
Assuming ha ofhers’nentons are posiive promote and faclates mearinghu

dalogue and dscussion, and preven uinentional put.downs. Usng postive
{ntenions n speech i one mandestaton of i nom.

Putting Students First
Al decisions are made with he sudent xparience inmind

Purposaful work
Keeping fousec on e nfentons of e pojec sohat you reading, planning and
discussons fea to enhanced understanding




image2.png




